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an Oracle company

A cloud-based, mobile-first,
scientific data-driven approach to
successful personalized merchandising

The Industry’s Most
Profitable Upsell Platform
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Forward Looking Statement

Statements in this presentation relating to Oracle’s future plans, expectations, beliefs, intentions, and
prospects are “forward-looking statements” and are subject to material risks and uncertainties. A
detailed discussion of these factors and other risks that affect our business is contained in Oracle’s
Securities and Exchange Commission (SEC) filings, including our most recent reports on Form 10-K
and Form 10-Q under the heading “Risk Factors.” These filings are available on the SEC’s website or on
Oracle’s website at http://www.oracle.com/investor. All information in this presentation is current as of
INSERT MONTH HERE 2020 and Oracle undertakes no duty to update any statement in light of new
information or future events.



http://www.oracle.com/investor
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=  Nor1’s Patented Decision
pRIME Intelligence Engine

Buyer
Behavior
Profile

Inventory Historical pussy  Targeted
Status Transactions = Pei{=;

Guest
Reservation

Leverages each guest interaction throughout reservation

Makes real-time decisions on product, pricing — speeding check-in and assuring
the right revenue, guest service decision is made

Predictive modeling engine trained on millions of historical transactions

Understands consumer’s propensity to “buy-up” and can
steer demand on behalf of supplier



Norl Merchandising Platform
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DECISION INTELLIGENCE ENGINE
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Empowers the hospitality industry

to monetize premium inventory
and services that otherwise may
go unused and undervalued

Unique buying process allows
merchants to price and
merchandise perishable
inventory more effectively
Utilizes PRIME® Machine
Learning/Atrtificial Intelligence to
optimize offers

Enables hotels and resorts to
make confirmed upsells to
their guests based on last-
minute inventory

Makes room offers based on
real-time inventory access

Merchandising"

Empowers front desk staff to
maximize upsell opportunities

Utilizes PRIME® Machine
Learning/Atrtificial Intelligence to
optimize offers

Provides agent portal that drives
top-of-mind awareness
Management module provides
pre-shift intelligence, reporting
and administrative tools




eStandby jk
Upgrade

Guests are offered the opportunity to
request aroom upgrade for a perishable
price at time of booking that is not
awarded/confirmed

until just before arrival.

Booking

Post
check-out
Future stay offers

At check-out

Future stay offers

Conflrmed
from 72 hours before
to day of check-in

On-property
Ancilfary Offers

Check-in
Front Desk or eCheck-in
Confirmed Upgrade &

Ancillary Offers

Cbochlm =? y




How eStandby Upgrade Works

GUEST MAKES
HOTEL RESERVATION

CHECK-IN:
UPGRADE

AVAILABLE?

a es qg Guest keeps

originally booked
GUEST REQUESTS &

room, pays
HEORADE SELECTE CREATES ANTICIPATION

GUEST RECEIVES ESTANDBY OFFER EMAIL
or on BRAND.COM CONFIRMATION PAGE

nothing extra
; ) HOTEL BOTTOM
- IF AVAILABLE | LINE LIFTED FOR FUTURE OFFERS
GUEST EXPERIENCE PRIME ADJUSTS

ENHANCED PRICING AND OFFERS
BECOMING SMARTER
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eStandby ¥} eStandby Touchpoints and Timing

Brand.com

Confirmation Pre-Arrival Norl Pre-Stay

Confirmation ] _ _

Screen Email Email Upgrade Email

Immediately Within mil_vutes 10 days_prior to 4 days prior to
upon booking of booking arrival arrival

S0 T v e e e THE VENETIAN®
= 3 -

Reservation
confirmed

UNIQUE UPGRADE OPPORTUNITY

DANDEHERRERA -Please Read Regarding This Reservation
Premium rooms can be offered at check-in for as little as $5 extra per night!

[ Show My Custom Upgrade ]

Learn More
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eStandby“_j \

Norl Pre-Arrival Emal

Ty

HOTELIERS SINCE 1897

-

Dear Mr. Thomas Aman|

TA]

BOSTON

You are eligible for a unique u
from as low as 165 €

UPGRADE YOUR STAY

Dear Mr. Torsten Leiss,

We look forward to welcoming you on October 18, 2017. Your confirmation
number is testnr1507742843.

At times, premium rooms may go unsold. As a special offer, you can use
the new Taj Boston eStandby Upgrade® Program to potentially upgrade
this reservation to a premium suite.

Your reservation for February 23, 2017 at Hotel
confirmed (Confirmation: testnr1487234602). At

unsold. As a special offer, you can use the new Hot:
Upgrade® Program to potentially upgrade this rese|

“Al prices subject 1o appiicable taxes.

unsubscribe cick here

Norl Pre-Arrival

Email

1-5 days prior to arrival

3 Boston. All ights reserved.

'must be paid in full and are not eligible for casino complimentaries.
5 unsubscribe from Taj Boston eStandby Upgrade® emails click Unsubscribe

Review Taj Boston Privacy Statement

One&Only

RESORTS

rby Bosch,

ly much look forward to warmif
Inly Ocean Club on February 24
om is all confirmed and ready|
like to potentially offer you
e your reservation should you

t
Share my recommended L

oain we look forward to your arj
pir confirmation number remains|

t wishes,

he&Only Ocean Club Team
b3 2501

*All prices subject (o appiicabl|
View In browser | Unsubsct|

Jume\frah

at ETIHAD TOWERS

ABU DHABL

UPGRADE YOUR STAY

Dear Mr. Thomas Amann,

We look forward to
testnr1542643916.

26, 2018. Your number is

you on

At times, premium rooms may go unsold. As a special offer, you can use the new
Jumeirah at Etihad Towers Program to ially upgrade this
reservation to a Deluxe Room.

Upgrade Now

© 2018 Jumeirah at Etihad Towers Abu Dhabi. Al rights reserved.

If you would like to unsubscribe from Jumeirah at Etihad Towers eStandby Upgrade® emails click
here

Review Jumeirah Hotels & Resorts Privacy Statement

6, 2018. As a special offer, you
pStandby Upgrade® Program to
s $30 extra per night.

luxe Room is already confirmed

bscribe
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How PRIME Drives eStandby Offers

THE HUNTINGTON HOTEL

@

Dear Mr. Dan Deherrera,
Your reservation for May 24, 2019 2t The Huntington Hotel & Nob Hill Spa is already confirmed (Confirmation: testnr1558130138).

Originally Booked Room
= H sStandby® Upgrades Work:
l ) Deluxe One King City View S Tni G ML

degy 1. Request one or more eStandby
W 2 Leam atarrival ifany of your r

T
ou can use the The Huntington Hotel & Nob Hill Spa eStandby
Upgrade® Program o potentially upgrade this reservation for as little as $5 exra
All prices subject to applicable taves

Upgrades - Request one or more e5tandby Upgrades and click Confirm Requests

" IFYES X IFNO
You agree to pay the sdditional amounts stated  Youwil stay in the rcomyou originally booked
below for your awards) and pay nothing extra.

Relevant and targeted offers are the key to

Confirm Request(s).

serving each guest as an individual.

Executive King Park View. 420zq.
Experiancs the ultimzts comfcrt and s sExe
Beautifully accented room offering views of Huntin

N
; "

ive King Park View.
eand Nob Hill.

Premium Junior Suite King 425:q #

reer
Suite King
= cockeail bar and sn cpulent windovi

ngunparaileled loaury.

oy BestDeal!

m One Bedroom Suite King 715sg ft.

te featuring 2 large bedroom with separste living and

San Francisce, inviting you to stretch out scross

ce of a four-past bed with
- The finest furniture and viardrobes compliment this sl

with black lesther and gold accents.

Our PRIME® product prices and merchandises an
. entire offer set, specifying:

B The number of items in the offer set
* Specific items to offer together, and
$10 * The price of each.

Extra per night

You save $70

PRIME® uses sophisticated buyer behaviors,
$45

such as anchoring and referencing, with the

You save $105

objective of maximizing revenue

$220
Extra per night

You save $30

™ Request



eStandby_*

Offer Page

@
Hilton

Request Flow

Request Page Summary Page
@) @

Step10f3 s Step20f3 a Step3ofa
Hilton — Hilton — —
o & sssoars [ ————— e s sescens [ — s amesowrs e
belows. Dear Mr. David Hallman, St
Dear Mr. David Hallman, How Standby® Upgrades Work: nelby: Lipge: -
et [ ¢ oo Your Request Is Not Complete Uniti You Glick *Confirm Requestis)” Beiow. ——
e o e ™ 1o svabity e w e e st ot chaccn
= Requestad aStandby Upgrades. Extra Total extra for the stay Jfls ey ‘anc ey nothing exta. (Sea
IF YES FNO [ » @ * Gonfimed room detats below
You agroe to pay the You Wl stay n the Your requests are awarded subject to availabifty. One premium room upgrade and any additional requests can be added to your
upgracs this reservation for s Ie as $9 exta. wnrwmmu ::loﬂguy Michigan Lake View 519 s18 reservation.
S o e ° 1 King e Exscutive Fioor 28 L Requested sStandby Upgrades Exra Total extra for the stay
1 King Bed Juricr Sute s64 sa4 ¥igh Fioor Recuest s s
Al picos .o 1 appicatie s, Michigan Laka View s 519
High Floor Request 15 e x: Aoove s o
e b By clicking Confirm Requests, | onfirm that | have read and understand haw 1 King Bad Exacative Floor
m:mhmmh-n-mdhuwummmd r \ this eStandby Upgrade® process 1 King Bed Junior Suite 564 564
+ I cormit to paying for an sgrude f swarded af checik-in. eStandhy Upgrade® requests are
nat guaranteed. AN price st 10 apsEabe s,
ecquasts may U8t 12 hours) rior to check- o — - oy can
" i a ooy requests, oo be made at jeast iar 1o anival) ”
e Bai 1o et Scroen
2010 0 ion
MCHiOm: Lalcs View oy oﬁjmm- Booked Room:
T oo ] e s

Request ALL options to improve your chances of receiving an eStandby

Upgrade®

1 King Bed Executive Floor, 100sq. 1.

awnrdo. you't rcave:
« Private-ey-access. Figh-fioor room

: -

« Premuum Wi-Fi

Beverage cutet, Inchuding In-Room Diing.

1 King Bed Junior Suite. £20sq 1.

b el rooosd )

o e it gt

["Contue >

cornes rooms,

Privacy Polcy © 20052018 Nor!, Inc. Al rights reserved.

1 i B

Pricacy Polkcy © 2005-2018 Nor', k. Al s meseved.

Wi look farwid to welConting you as cur guest!
Warm

Hiton Chicago
1-312:922-4300

v Paicy © 2008-2015 Nort, . Al rghts asarved.




eStandby_¥X Additional
Revenue

Leveraging ancillary products
and services is a common and
effective strategy to create
property differentiation and
monetize different aspects of
your property

Merchandise room features not
inventoried in your CRS/PMS
with eStandby® Add-ons.

Extra per night

Save
- k3l

er nignt

50
‘ $25
|

Exira per night

| (3

per night

850

Extra per night

night

f LN
r\, /// ’ 2*335"5’ the entire stay

s
$35

Extra for the entire stay

Extra for the entire stay

Extra per night

Extra for the entire stay

Extra for the entire stay

Connecting Door Request

Executive Floor Access, 1cuest

Early Arrival Opportunity, sam - 12om

Late Checkout. upto 3pm

50 Minute Relaxation Massage, Limit One per Stay

Second Room

One Half Day Cabana Rental sam-12pm

Last Minute Links, 1 Person, 1 Person

Fitness Center Access, 1 Guest

« Full access to expansive Fitness Center featuring 4 lane,
Olympic length outdoor swimming pool

~ 10,000 squars oot facility outfited with DuftySport cardiovascular
and welght machines, free welghts, GroupX studio, saunas, and M Request
towel service

= Traveling with a large party or with younger children? Request
thig connecting door aplion 10 keep tNos e you care for close and
‘connecte
W Request
Note: This hotel may have limited combinations of rooms that
connactto one another; not all rooms are eligible

« Enjoy Execulive loor aceess for one guest for the duration of your
stay

- Recelve exclusive key access to the Executive Conclerge desk
and Lounge

* Access the complimentary business center 24/7

Enjoy Continental breakfast, evening hors d'oeuwres,

non-alcoholic beverages, and honor bar Monday through

Thursday

Check-in Detween Bam and 12pm If a room Is available
Enjoy the convenience of up to s even (7) additional Nours in room
Unpack, relax, and then enjoy the splendors of the property

The standard check-in time is 3pm. If awarded, this request will
be fulfilled upon arrival.

« You will be prompted to submit your expected arrival time upen
submission of your requests. Providing your ETA will improve
YOUr Chances of receiving your Early Arrival

= Check out as late as = hours after the standard checkout time

+ Gelsome exira rest before your journey

« Enjoy =city, resort, stc.> a bit longer with the comfort of your reom
as "home bass" on your final day

 Your Late Checkout may be awarded in conjunction with your
originally booked room or any eStandby Uparade request

= Indulge in a full body traditional relaxation massage using long
=oothing strokes to reduce tension and relisve sore, aching
muscles

= Perfect complement to a day full of activities

= Check in al the 5pa to choose from a list of available massage
appointments

= Spread out and relax with a second room in addition to your
current reservation or awarded upgrade request

+ Second raom is subject ta availability, is not guaranteed, and may
be anywhere in the hotel W Request

+ Room category for second room and number of beds contained
therein are determined by the hotel

+ Enjoythe ultimate resort experience with a half day poolside
abana rental

« Each private, shaded cabana accommodates up to 8 people

= & water botties, fruit plate, frazen grapes, and popsicles included M Request

~ WallSta attends to all OMNer 1000 and DEVErage Needs While you
relax (orders rom waltstaff not included in rental charge)

+ Check in at pool desk to choose from a list of available cabanas
during your stay

= Enjoy one round of golf at award-winning Santostefane designed

golf course

= Testskill on 18-ole, 7 208 yard COUs @ with tree-lined fairways
and natural boulder formations scattered throughout

= For your convenience, golf cart, Callaway club set, and &
Callaway golf balls are Included

« Check in at the pro shop to choose from a list of sligible tee
times

W Request



eStandby_ eStandby Upsell Action Center

LOG INTO THE UPSELL MANAGER AT LEAST 1 DAY

Verify availability in PMS

‘ ' a ! Determine who you can award/cannot award

-
oy d5sss UPGRADES GUESTS With OXI Interface — This

TG $S BiERas R is done automatically
=== KICE "

(HOTEL]
&b Xno

DENOTES
THOSE GUESTS
NOT UPGRADED

ADDS A COMMENT/NOTE
/MESSAGE/ALERT




eSi:andby"_j \
Upgrade

%3 Auto Awarding for Hotels - eStandby

%3 1-Click Clear for Hotels - eStandby

v'Features

Smart Award Configuration

Advance Awarding m D,

before check-in

Final Awarding &

After cut off time, 5 hours before
check-in

Don't Award

K1X King Deluxe, Late Checkout v

Selected room types & add-ons will not be
automatically awarded even if available

» Parameters allow you to exclude certain room types from being auto awarded

« Set how many days in advance to begin awarding

v Benefits
* Increase revenue by awarding more
» Save time by reducing operational friction
» Eliminate expired revenue



eStandby_ 82 Upsell Manager - Inventory Oriented View

i/ &
Upgrade

Imagine Hotel & R

Upsell Action Center Room Configuration Invoice Details. Rate Calendar PRIME Controls

Guest Oriented View

Analysis + Help =

Upsell Actions fi Sep1,2016 - Sep7,2016 = Inventary

Fri, Sep 2 Sun, Sep 4
1- Date 0] 0 Actioned 1| 2 Actioned 0] 0 Actioned
H 5 2 5602 5
Selection 010%0 11256020 01050
1] 34020
0150 0150
0 o 0 o
Upgrade Requests for Sat, Sep 3 Room Upgrade Type: APNT
Upgrade Room Type #Regs Realized Remaining Guest Reservation
$2000 Name Loy. Room
T Two KING
Addon Requests for Sat, Sep 3
Addon Type #Reqs Realized T Friday KING
Room Features 0 $20

Mon, Sep 5
3| 4 Actioned
114 53879
31§782
a
Upgrade
LOS -)
4
2

2. Requests per
Upgradable Room Type

Tue, Sep 6 Wed, Sep7
00 Actioned 0| 0 Actioned
0080 01080
0]80 01]%0
0 a
Impact (+) PMS Status Action
+50 | +50 Realized m
+$1000 | +52000 Pending

3. Auto Awarding



Pre-Arrival Email/Mobi

eXpress Upgrade™ enables hotels
to offer confirmed upgrades within
72 hours of arrival. These offers
take eStandby® requests into
consideration, and are based on
real time availability.

Booking

Post
check-out
Future stay offers

At Booking

eStandby,_
Upgrade

Pre-Arrival
from Booking to
24 hours before arrival

eStandby.
Upng::edbey
¢ Pre-Arrival
f Confirmed

At check-out

Future stay offers

On-property
Ancillary Offers
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eXpress[? How it works

* Norl receives bookings from your property via OXI as it does today
for any reservation.

* Atime window is determined for when offers will switch from
eStandby to confirmed eXpress Upgrades. For bookings made within
that pre-determined number of hours, an eXpress Upgrade offer
email will be sent. Guests will receive either an eStandby or eXpress
Upgrade email, never both.

* Guest selects a room-upgrade offer and confirms selection.
* QOpera is updated with fixed charge and new room.

Integration

* Requires Norl OXI to be in place.

. HOW IT WORKS

GUEST MAKES
‘ HOTEL RESERVATION

PRIORTO AFTER
eXpress . eXpress
DATE “asoss.” DATE

eStandby_6 eXpressQﬁ

- J.
Upgrade
GUEST RECEIVES OFFER GUEST RECEIVES OFFER
VIA EMAIL or on BRAND.COM ~ VIA EMAIL or on BRAND.COM
CONFIRMATION PAGE CONFIRMATION PAGE
GUEST GUEST OR
ACCEPTS  REJECTS GUEST RECEIVES
THE OFFER THE OFFER RE-TARGETING
OFFER EMAIL
YES GUEST GUEST

ACCEPTS REJECTS
THE OFFER THE OFFER

REMAINS IN
ESTANDBY FLOW
YES
GUEST KEEPS
ORIGINAL BOOKING,
& Q PAYS NOTHING EXTRA
BOTTOM LINE PRIME ADJUSTS
LIFTED PRICING AND OFFERS,
T ——— BECOMING SMARTER
GUEST EXPERIENCE astbiioiinidabn i}
ENHANCED CREATES OPPORTUNITY

FOR CHECK-IN OFFERS

23



eXpressﬁ7

Dear Mr. Thomas Amann, How Xpress Upgrade™ Works:

“Your reservation for March 07, 2017 atiMAGINE Hotel & Resort is already confirmed Select an opportunity below that interests you, then click
(Confirmation: testnr1488270205) the "Confirm" button.
| 7 Originally Booked Room: By selecting a confirmed Xpress Upgrade™, you are
Deluxe King Smoking City View, agreeing to pay the additional amount.
—_— 01
IF YES IF NO .
Confirmed Upgrades Based on
As a special ofer, you can use the IMAGINE Hotel & Resort confirmed Xpress Upgrade™ program the new room and room you originally

agree to pay the booked and pay
to upgrade this reservation for as litle as 329 extra dditional amounts nothing extra

* All prices subject fo appicable taxes [} R e al _TI m e I n Ve nto ry

Upgrades
- Confirmed Xpress Upgrade™ requests are based on availability at the time of request. If the room you request is available, your booking will be
modified and you will be moved to the new room, and charged all applicable costs and fees. Click Confirm below after making your selection.

eXpress Upgrade presents offers
52 e based on PRIME, the same

Extra per night The suite’s bedroom contains a king size bed.
There is a partiion separaling the bedroom from the sifing space ' Confirm Now - . - .
Suite includes 42 inch LED flat screen and available high speed prICI ng and I ' IerChand ISI ng

wireless access

Junior 1 Bedroom Suite, 835sq.1

= Junior suite has a door separating the siting area from the
bedroom.
Executive desk and fax is located in the nook.
The suite’s bath includes a Roman Tub. W Confirm Now
The Junior suite can be connected fo a 2 Gueen room to become
a2 bedroom suite

Extra per night

1 Bedroom Suite 1.000sq &t
« The suite has a large sitting area with dining room table
+ The suite is equipped with a bar and fridge
« The bedroom ofthe suite has a king size bed

e A « The suite includes an upgraded bath with a Roman Tub W Confirm Now

Click Confirm to continue to review your confirmed Xpress Upgrade ™ request. n ‘ Confirm >>

Privacy Policy © 2005-2016 Nor1, Inc_All rights reserved



eXpress[? Benefit Summary

Drives Revenue by reducing “complimentary” upgrades Sy non oo
Customizable business rules to support existing pricing strategy and . r— -
upgrade approach Hition o
Highly relevant pre-arrival communication that improves guest i e Es e —
satisfaction - s R
Proven guest interested rate of over 50% on Norl Upgrade Offers \ & 5 7%

Reduces operational friction at check-in

Completely integrated into the Norl Merchandising Platform ?

25



Checkini
Merchandising-

Empowering Front Desk agents to make
relevant, revenue maximizing offers

-

v

.
v

Booking
Post g
check-out At Booking
Future stay offers estandby 0\
r Upgrade

Pre-Arrival

from Booking to
24 hours before arrival

At check-out
Future stay offers

Pre-Arrival
Confirmed

from 72 hours before
to day of check-in

On-property
Ancillary Offers




Static Pricing

Untargeted Offers

Unknown Inventory

Lnknown Exclusions

Reliance on Product Knowledge

Manual Tracking

iyl

What separates Checkin Merchandising from other Upsell Programs

Traditional Front Desk
Upsell Programs

il

Checking wf

Dynamic Pricing

Targeted Offers

Real-Time lnventory

Krnown Exclusions

Display of Features and Benefits

Autom ated Tracking




Checkini ﬁ
Merchandising

Instructor Led World-Class Training

Classroom, and personalized hands-on
training provided to all agents, supervisors,
and management stakeholders

* In depth Sales Skill training

* Checkin Merchandiser Application
training

* Program Manager Leadership training

On-Demand

* Personalized learning through an online
training portal

On-Going

* Live chat feature 24/7

* Performance monitoring & Coaching
* Group webinars

Confidential. Not for distribution. Proprietary to Norl, Inc. @ 2020



Checkini ="
Merchandising-

On-Demand

Our online training portal
https://learning.norl.com/, gives your
team personalized learning as needed

* Interactive training modules, including
skill assessment testing

* Learn from live roll paying demos

* Watch video clips on skill refreshers

* Available in English, Spanish and
German

* Accessible on Computers, Tablets
and Mobile Devices

* Track Progress

* Earn Norl Badges & Certifications

World-Class Training

FDA 100EN - Nor1 Front Desk CM System Certification ENGLISH

Description
Welcome to our workshop and certification for the Nor1 Checkin Merchandising system for Front Desk Agents.

Content

29
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Checkini wf jnsights— Property Key Metrics and More
Memhand'smg Interactive drill down on product and agent performance

Agent Performance

Switch between
Agent Performance e —

and Revenue

By Product il

@ Upsell Revenue —— Success Rate —— Pitch Rate

5% 20k . ' . A
g a5 || Ana Bradiey 500% 1%
o Emma Downes 5 150% 40%  600% 500% 100% 1600%
Graeme Wellings 500%
6% || Marie Dayle b 33%  150%
E Nicolas Vernerey
Riley Hewitt b 0% 0%
5% ELS " Luke Baker 0% 0% % 3% 6% 31%
Success Rate b 6% 3% 0% 5% 367% 27%
Key Property C: = P o

Easily identify and
recognize the best
performing agents

Junko Murakami 0% 0% 13% 0% 3% 23%  10%

- 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 - .
= April  May June July August Septe.. Octo.. Nove.. Dece.. lanuary Febru_ March April d
Level Metrics ’ or agents in nee
178K | Trended Property Engagement and Revenue Of ad d |t|0 n al
Upsell Revenue coachin g
Pitch Rata 3% 1% % Yuko Hambrook 3610 2931 4405 2173
Success Rate 3% 3% 3% 5% 9% 5% 9% Thomas Byrne 1,495 385 1961 2771 1386 2225 2999
Upsell Revenue 206 8,386 9.351 18,959 18489 13913 16,750 Daniel Rosendale 415 735 2119 540 1,914 1,556 1,627
Upsell Count 139 127 147 250 324 239 325 Ashley Broussard 820 1,955 1,561 1,580 330 475 316
Eligible Checkin 286 4,564 4,706 4,786 3,729 4450 3772 Bella Cope 545 135 716 368 120 937 100
2,762 Taleila Yorkston 520 235 90 986 965 550
Upsell Count Ana Bradley 185 1,591 82 170 60 150 347
18959 18489 13913 16750 13171
-— \ J J -

Identify factors that are influencing
the performance of your program



Checkini ="
Merchandising-

Switch between
Agent Performance
and Revenue

By Product ge=

Agent Performance

Revenue By Product

Revenue By Product

jpsell Revenue

5%

Pitch Rate

5%

Success Rate

Key Property

Bl s beveeage s

Level Metrics
178K

Upsell Revenue

2,762

Upsell Count

y_ch 720 1,045 1,900 2350
4144 2,835 4512 7345 6261 8588 7226 5761
1,160 500 1,074 1450 940 315 760 1,000
1623 970 520 3294 1825 776 765 1,543
1559 3,036 1345 4520 8073 2984 5819 2797
0

9,206 8386 9,351 18959 18489 13913 16750 13,

food beverage

late_checkout
room_feature

room_upgrade

spa_services

1390 1,250 2,180 2,070 Al

O

IMAGINE Hotel & Resort ~

food beverage
late_checkout

room _feature

room_upgrade
spa_services
Total

early_checkin
food beverage
late_checkout
room_feature
room_upgrade

spa_services

ht by Product

12 50

29 48

13 31 30 38 47 42 35 37 51 39 39 38
8 14 27 28 36 39 28 47 66 43 35 45 50 JEEN
13 28 39 69 10 60 42 47 33 30 30 22 30 gmEn

6 31 28 37 35 5 32 26 27 21 16 19 13 gl
7 17 5 0 8

% 30 30 40 45 19 35 39 41 28 30 29

Count by Product

24 36
68 B2 B6 B0 43 62 &7 84 115 113
25 20 18 30 18 23 2 2 9 W7
18 9 2 1 12 7 35 24

10 12
81 147

97 151 153 139

147 250 324 239 325 270 2,762

Identify factors that are influencing the

performance of your program

insights@— Property Key Metrics and More

Interactive drill down on product and agent performance

upgrades guests

what they are
willing to pay

Quickly see which

== are purchasing and

33



Checkini ju* Key Benefits

» Drives Revenue Production with Intelligent and Personalized Offers

— On average $2+ incremental RevPAR for Business Hotels — $4-$6+ Resort/Destination, to the bottom line
— Anticipated Revenue is $100 - $120 per room, per month

» Increases Guest Satisfaction
— Real-time performance metrics motivate team to engage each and every guest with a strategic
merchandising offer with a focus on enhancing the guest experience.

— Surveys have validated that guests who receive upgrades
(paid & unpaid) experience a 25% higher level of satisfaction.

» Creates Operational Efficiency

— Transforms all front desk agents into empowered and engaged
upsellers

— Real-time offer generation saves significant effort of Agent/Team at Check-in.
— Saves hours and effort of team, so they can focus on serving guests



Norl Roadmap to Revenue

AVAILABLE NOW

COMING NEXT

COMING LATER>

Engage 100% of

eStandby_ % expres{?

Upgrade Upgrade&1 S5
checkln‘ H IIMMEMI\
Merchandising- . .

ﬂVIMMMMNR
Email Norl Two-Way OXI
Integration

IBE Integration

Non-Room
Inventory

? &

Free Online
Training

™

Room Attributes

LL]]

2

Real-Time
Offers

8

From Booking
to Check-In

o.go
O O @)

Applied Al

Upsell Service
APIs

Norl
Embedded
into OPERA

®

Optimized Room
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The Norl Platform
Commercial Terms




Commercial Terms

Price Models:

» eStandby & eXpress
= Revenue share: 35% Norl
= No implementation fee: Waived

» CheckIin Merchandising
= Revenue share: 20% Norl
= Training and Implementation fee: Waived

System Requirement:
> Norl/ Opera 2-Way OXI Interface purchased directly from Oracle — Now Free



Norl Opera OXI Interface : Now Complimentary

OXlinterface for both hosted and on-premise Opera Hotels

« License fee is waived

«  The hotel still needs to cover the cost of the install $550 - $1,300 USD Max
— This cost is for the Oracle rep that installs the OXI
— Per hour fee which is why the cost varies
— Most installs take two hours

* Norl Team orders the OXI for the hotel

« For new hotels that enroll in eXpress and Checkln Merchandising

norl

an Oracle company
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norl

an Oracle company

We Make Merchandising

essnal,
THANK YOU!
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