
The Industry’s Most

Profitable Upsell Platform

A cloud-based, mobile-first,

scientific data-driven approach to

successful personalized merchandising
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Forward Looking Statement
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Statements in this presentation relating to Oracle’s future plans, expectations, beliefs, intentions, and 

prospects are “forward-looking statements” and are subject to material risks and uncertainties. A 

detailed discussion of these factors and other risks that affect our business is contained in Oracle’s 

Securities and Exchange Commission (SEC) filings, including our most recent reports on Form 10-K 

and Form 10-Q under the heading “Risk Factors.” These filings are available on the SEC’s website or on 

Oracle’s website at http://www.oracle.com/investor. All information in this presentation is current as of 

INSERT MONTH HERE 2020 and Oracle undertakes no duty to update any statement in light of new 

information or future events.

http://www.oracle.com/investor
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• Leverages each guest interaction throughout reservation

• Makes real-time decisions on product, pricing – speeding check-in and assuring

the right revenue, guest service decision is made

• Predictive modeling engine trained on millions of historical transactions

• Understands consumer’s propensity to “buy-up” and can

steer demand on behalf of supplier 

Nor1’s Patented Decision
Intelligence Engine



Nor1 Merchandising Platform
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• Empowers the hospitality industry 

to monetize premium inventory 

and services that otherwise may 

go unused and undervalued

• Unique buying process allows 

merchants to price and 

merchandise perishable 

inventory more effectively

• Utilizes PRiME® Machine 

Learning/Artificial Intelligence to 

optimize offers

@ Booking

• Empowers front desk staff to 

maximize upsell opportunities

• Utilizes PRiME® Machine 

Learning/Artificial Intelligence to 

optimize offers

• Provides agent portal that drives 

top-of-mind awareness

• Management module provides 

pre-shift intelligence, reporting 

and administrative tools

Check-inPre-arrival

• Enables hotels and resorts to 

make confirmed upsells to 

their guests based on last-

minute inventory

• Makes room offers based on 

real-time inventory access

Two-Way PMS Integration
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Guests are offered the opportunity to 

request a room upgrade for a perishable 

price at time of booking that is not 

awarded/confirmed

until just before arrival.
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How eStandby Upgrade Works



Nor1 Pre-Stay

Upgrade Email

4 days prior to 
arrival

Pre-Arrival

Email

10 days prior to 
arrival

Confirmation

Email

Within minutes 
of booking

Brand.com 
Confirmation 

Screen

Immediately 
upon booking

eStandby Touchpoints and Timing
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Nor1 Pre-Arrival Email

Nor1 Pre-Arrival

Email

1-5 days prior to arrival



How                   Drives eStandby Offers
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Relevant and targeted offers are the key to 

serving each guest as an individual. 

Our PRiME® product prices and merchandises an 

entire offer set, specifying: 

• The number of items in the offer set

• Specific items to offer together, and

• The price of each.

PRiME® uses sophisticated buyer behaviors, 

such as anchoring and referencing, with the 

objective of maximizing revenue 
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Offer Page Request Page Summary Page

Request Flow



Merchandise room features not 

inventoried in your CRS/PMS 

with eStandby® Add-ons.

Leveraging ancillary products 

and services is a common and 

effective strategy to create 

property differentiation and 

monetize different aspects of 

your property

Additional 
Revenue



eStandby Upsell Action Center
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With OXI Interface – This 
is done automatically



✓Features

• Parameters allow you to exclude certain room types from being auto awarded 

• Set how many days in advance to begin awarding

✓Benefits

• Increase revenue by awarding more

• Save time by reducing operational friction

• Eliminate expired revenue

Auto Awarding for Hotels - eStandby

1-Click Clear for Hotels - eStandby



3. Auto Awarding2. Requests per 

Upgradable Room Type

1. Date 

Selection

Upsell Manager - Inventory Oriented View
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Pre-Arrival Email/Mobile

eXpress Upgrade™ enables hotels 

to offer confirmed upgrades within 

72 hours of arrival. These offers 

take eStandby® requests into 

consideration, and are based on 

real time availability.



23

• Nor1 receives bookings from your property via OXI as it does today 

for any reservation.

• A time window is determined for when offers will switch from 

eStandby to confirmed eXpress Upgrades. For bookings made within 

that pre-determined number of hours, an eXpress Upgrade offer 

email will be sent. Guests will receive either an eStandby or eXpress

Upgrade email, never both. 

• Guest selects a room-upgrade offer and confirms selection.

• Opera is updated with fixed charge and new room.

How it works

Integration

• Requires Nor1 OXI to be in place.



Confirmed Upgrades Based on 

Real-Time Inventory

eXpress Upgrade presents offers 

based on PRiME, the same 

pricing and merchandising 

engine used by eStandby.
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• Drives Revenue by reducing “complimentary” upgrades

• Customizable business rules to support existing pricing strategy and 

upgrade approach

• Highly relevant pre-arrival communication that improves guest 

satisfaction

• Proven guest interested rate of over 50% on Nor1 Upgrade Offers

• Reduces operational friction at check-in

• Completely integrated into the Nor1 Merchandising Platform

Benefit Summary



Empowering Front Desk agents to make 

relevant, revenue maximizing offers
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What separates CheckIn Merchandising from other Upsell Programs
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World-Class Training

Confidential.  Not for distribution.  Proprietary to Nor1, Inc. @ 2020

Instructor Led

Classroom, and personalized hands-on 

training provided to all agents, supervisors, 

and management stakeholders

• In depth Sales Skill training

• CheckIn Merchandiser   Application 

training

• Program Manager Leadership training

On-Demand

• Personalized learning through an online 

training portal

On-Going

• Live chat feature 24/7

• Performance monitoring & Coaching

• Group webinars
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World-Class Training

On-Demand

Our online training portal 

https://learning.nor1.com/, gives your 

team personalized learning as needed

• Interactive training modules, including 

skill assessment testing

• Learn from live roll paying demos

• Watch video clips on skill refreshers

• Available in English, Spanish and 

German

• Accessible on Computers, Tablets 

and Mobile Devices

• Track Progress

• Earn Nor1 Badges & Certifications

https://learning.nor1.com/
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Identify factors that are influencing the 

performance of your program

– Property Key Metrics and More
Interactive drill down on product and agent performance 

IMAGiNE Hotel & Resort

Key Property 

Level Metrics

Easily identify and 

recognize the best 

performing agents 

or agents in need 

of additional 

coaching

Switch between 

Agent Performance 

and Revenue

By Product

Agent Performance

1

Identify factors that are influencing 

the performance of your program

– Property Key Metrics and More
Interactive drill down on product and agent performance 

IMAGiNE Hotel & Resort

Key Property 

Level Metrics

Easily identify and 

recognize the best 

performing agents 

or agents in need 

of additional 

coaching

Switch between 

Agent Performance 

and Revenue

By Product

Agent Performance
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Quickly see which 

upgrades guests 

are purchasing and 

what they are 

willing to pay 

IMAGiNE Hotel & Resort

Identify factors that are influencing the 

performance of your program

Key Property 

Level Metrics

Switch between 

Agent Performance 

and Revenue

By Product

Revenue By Product

– Property Key Metrics and More
Interactive drill down on product and agent performance 



➢ Drives Revenue Production with Intelligent and Personalized Offers

– On average $2+ incremental RevPAR for Business Hotels – $4-$6+ Resort/Destination, to the bottom line

– Anticipated Revenue is $100 - $120 per room, per month

➢ Increases Guest Satisfaction

– Real-time performance metrics motivate team to engage each and every guest with a strategic 

merchandising offer with a focus on enhancing the guest experience. 

– Surveys have validated that guests who receive upgrades                                                                      

(paid & unpaid) experience a 25% higher level of satisfaction. 

➢ Creates Operational Efficiency

– Transforms all front desk agents into empowered and engaged

upsellers

– Real-time offer generation saves significant effort of Agent/Team at Check-in. 

– Saves hours and effort of team, so they can focus on serving guests
•

Key Benefits



Nor1 Roadmap to Revenue
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COMING NEXT COMING LATERAVAILABLE NOW

IBE Integration

Nor1 Two-Way OXI

Upsell Service 
APIs

Free Online 
Training

Email 
Integration

Mobile Check-In

Nor1 
Embedded 
into OPERA More Self-

Service

Optimized Room 
Assignment

Room Attribute-
Based Pricing

Real-Time 
Offers

Engage 100% of 
Guests Applied AI

In-Stay Offers

Room AttributesNon-Room 
Inventory

Full Automation
Auto Awarding

From Booking
to Check-In
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The Nor1 Platform

Commercial Terms



Price Models:

➢ eStandby & eXpress

▪ Revenue share: 35% Nor1

▪ No implementation fee: Waived

System Requirement:

➢ Nor1 / Opera 2-Way OXI Interface purchased directly from Oracle – Now Free

➢ CheckIn Merchandising 

▪ Revenue share: 20% Nor1

▪ Training and Implementation fee: Waived

Commercial Terms



Nor1 Opera OXI Interface : Now Complimentary

• OXI interface for both hosted and on-premise Opera Hotels

• License fee is waived

• The hotel still needs to cover the cost of the install $550 - $1,300 USD Max

– This cost is for the Oracle rep that installs the OXI 

– Per hour fee which is why the cost varies

– Most installs take two hours

• Nor1 Team orders the OXI for the hotel

• For new hotels that enroll in eXpress and CheckIn Merchandising
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We Make Merchandising

THANK YOU!

Company Confidential.

Do Not Copy or Distribute

© 2020 Nor1 Inc.  All Rights Reserved 

“Nor1”, “Powered by Nor1”, “Nor1 Upgrade Your 

Life”, “eStandby”, “eStandby Upgrade”,  “Nor1 

Upgrade”, “PRiME”, “Front Desk Integration”, 

“eFDU”, “CheckIn Merchandising”, and “eXpress 

Upgrade”, are representative of some of the 

logos and trademarks registered by Nor1, Inc.

Copyright © 2004-2020 Nor1, Inc. 

All Rights Reserved

The Nor1 system and/or its use is covered by 

Patents 7,249,062, 8,170,925, 8,271,337, 

8,285,599 and other patents pending.


